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Juggling priorities would be much easier if things didn't
change so much! This interactive presentation helps par-
ticipants understand how personal values and change
management/behavior styles impact the way they deal
with workplace change and uncertainty. Participants will
also learn how to leverage this knowledge to become more
effective in managing change.

BenefitsBenefitsBenefitsBenefitsBenefits

1. To understand the stages that most individuals
experience when dealing with significant or trau-
matic change.

2. To learn the relationship between behavior styles,
personal values and the way individuals handle
change.

3. To comprehend the levels, stages, and characteristics
of organizational change.

4. To understand reasons for resisting change and
how to overcome them..

5.  To develop self-empowering strategies for
greater job satisfaction and the management of
change.
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David Hayes is a dynamic and seasoned seminar
leader, keynote speaker and management consult-
ant. David is noted for making entertaining, thought-
provoking and motivational presentations to large
conference audiences as well as conference breakout
workshops.

David specializes in workplace issues such as cus-
tomer service, team building, supervisory skills, di-
versity management and workplace violence.

David will customize his presentation to maximize the
benefits to your meeting or organization.  His pre-
sentations are infused with his "values-based" ap-
proach to understanding and addressing key work-
place and organizational issues.
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