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Organizational values are the primary reason for dif-
ferences in the way leadership is handled in the private
sector versus the public sector.  Personal values and
personal leadership can make the difference between suc-
cess and failure in either environment..

The presentation will be customized to incorporate the
values of the organization and/or the theme of the confer-
ence or meeting.

BenefitsBenefitsBenefitsBenefitsBenefits

1. To learn how to improve leadership effectiveness
through an understanding of  both organizational and
personal values.

2. To examine the relationship between leadership,
power, and motivation.

3. To learn how to motivate others through the develop-
ment of proven personal leadership strategies.

4. To learn how to be an effective leader even when
there is no official authoritative or supervisory
relationship with other team members.

5. To learn secrets of  "shared leadership" when con-
ducting meetings or engaging in creative problem
solving.

David HayesDavid HayesDavid HayesDavid HayesDavid Hayes

David Hayes is a dynamic and seasoned seminar
leader, keynote speaker and management consult-
ant. David is noted for making entertaining, thought-
provoking and motivational presentations to large
conference audiences as well as conference breakout
workshops.

David specializes in workplace issues such as cus-
tomer service, team building, supervisory skills, di-
versity management and workplace violence.

David will customize his presentation to maximize the
benefits to your meeting or organization.  His pre-
sentations are infused with his "values-based" sys-
tem for understanding and addressing key workplace
and organizational issues.
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