
SynopsisSynopsisSynopsisSynopsisSynopsis

When the values of  individual group members and their
organizations are compatible, synergy can develop and
the group can become a real team.   This presentation
focuses on values-based strategies that accelerate pro-
gression through the typical stages of team development.

The presentation will be customized to incorporate the
values of the organization and/or the theme of the confer-
ence or meeting.

BenefitsBenefitsBenefitsBenefitsBenefits

1. To understand the impact of personal values on the
team building process.

2. To learn how to leverage the synergy that develops
when team members work together rather than as
individuals.

3.  To learn how to transform any workplace or organi-
zational group into a functional and effective team
that shares and is motivated by the same values.

4. To learn how to increase team effectiveness and
cohesiveness by respecting and taking advantage of
individual team member behavior styles.

5.  To  understand the progressive stages of team
development and how each stage can either chal-
lenge or support team synergy.

David HayesDavid HayesDavid HayesDavid HayesDavid Hayes

David Hayes is a dynamic and seasoned seminar
leader, keynote speaker and management consult-
ant. David is noted for making entertaining, thought-
provoking and motivational presentations to large
conference audiences as well as conference breakout
workshops.

David specializes in workplace issues such as cus-
tomer service, team building, supervisory skills, di-
versity management and workplace violence.

David will customize his presentation to maximize the
benefits to your meeting or organization.  His pre-
sentations are infused with his "values-based" sys-
tem for understanding and addressing key workplace
and organizational issues.
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